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Commercial Issues

That will do nicely!

Fatrick McGrath, Project
Manager of SEACARD,
and Kelly Peterson of
Multi Service Corporation
outline the benefits of

the US Defense Energy
Support Center's new
SEACARD Program

| Contact:
{ Patrick McGrath
| SEACARTD Project Manager
| Kelly Peterson
| Business Development Representative
Multi Service Corporation
Tel:  +1 866 308 5475 or
+1 413 451 2406
Bax: +1913 217 0308
Eml: seacard-supporn@multiservice. com
Wb wwwseacardsys.com

n  October 2005, the Defense
Il‘.'tlerg}’ Support Center (DESC),

a division of the US Department
of Defense, commenced the roll-out
of its new and innovative SEACARD
Program.

The Ships' bunkers' Easy Acquisition
(SEAYCARD Program is the DESCT warld
wide marine fuel procurement programme.
The SEACARID Program is designed to
mike marine fuel procurement, and the
resulting payiment process, more efficient
for vessels and merchants. Programme
participation is available to DESC-approved
vessels used by US Department of Defense
agencies, the US Coast Guard, as well as
both contract and non-coneract suppliers
throughourt the world.

Multi Service Corporation was awarded
the SEACARID Program contract by the
DESCS Program Office in September 2004,
and along with programme subcontractor
BP Marine, will work o provide the
administration  and  management of the
SEACARIDY Program.

Miult: Service Corporation,
headguartered in Owerland  Park, Kansas,
is a respected international  transaction
processor specialising in the development,

ﬂdl'.l'ljl]ﬁlf-.'lt]l_‘l[], and Managcment I;]f-

‘The advantages of this
programme to the DESC are
manifold’

custommised processing solutions for clients
in the aviaton, pround ransportation and
marine industries,

The SEACARD Program is  a
technologically-advanced web-based order
management The SEACARD
Program operates from the custom-built web
operation SEACARD Order Management
System (SCOMS). SCOMS connects vessels
and merchants together through an online
automated process for placing fuel orders
and enguiries. Through SCOMS, wvessels
can initiate fuel requests omline and, in

5}"5“.‘]11.

turn, merchants can electronically respond
to those fuel requests. Most importandy,
SCOMS  electronically  captures specific
fuel delivery information, including fuel

type and quantty, needed for accurate
transaceion processing — virtually eliminating
paper processes and sereambining the entire
ITANSACion process,

Pilot

As the SEACARD DProgram is a new
marine fuel procurement programme, a pilot
test i3 being conducted to ensure smooth
implementation. The pilot
cormmnenced in early October, lasting several
13 wessels and 20-30
contract merchants utilising SCOMS for all

PTOSramme
menths, to mclude

contract fuel requirements. This piloe rest
will serve as a rigorous test to identify any
futnre enbancements for full programme
launch in early 2006. Full programime
implementation will include wp o 400
Department of Defense vessels and include
the addition of the open market purchases
for non-contract fuel. The SEACARI Team
intends to sign up 250 supply locations for
the firse vear alone,

How SEACARD works
Utilising SCOMS is simple and hassle-free
for wsers. Appropriate military {end user)
personnel log into cthe secure SEACARD
website to place a fuel order request. Users
can place fuel order requests for current
DESC contracts or submit an order for
open market purchases open for bid by all
port merchants. Onee a fuel request has been
submitted, SCOMS automatically generates
an email to the appropriate merchane for
response. Merchants are then direcred 1o
the specific order in SCOMS and can either
accept, decline, or make a counteroffer,
Upon order acceptance, the vessel and
merchant arrange fueling  logistics and
fucling takes place. After fueling, merchants
enter all delivery and rransaction  deeails
directly  into SCOMS. This
capture of transaction  details uldmacely

electronic

enhances the entire rransaction and payiment
process eliminating the wait dme associated
with typical paper transaction processing,
SCOMS also reduces billing ervors because
delivery details are verified by customers
before transaction processing ever takes
place.

After fueling, merchanes enter all delivery
details and the customer is notified tw
log into SCOMS and wverify the details

are correct IJ‘L'J“(}['L' fransacions  are  ever
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‘Electronic submission of invoices for payment eliminates the
time consumption and frustration often associated with current
manual processes’

submitted for processing. Once a customer
approves the delivery details, the transaction
iz submitted for processing and SCOMS
that is
electronically transmitted to the Defense
Finance Accounting Service (DFAS)

:__El.'rll.'l'iltL'\ an  clecmomc  Invoice

for pavment. Electronic submission  of
imwvoices for payment climinates the tume
consumption and frustration often associated
with current manual processes.

Locating contract merchanes 15 also
simplified in the SEACARD Program.
Customers can search for existing contract
supplicrs using the *Port Locator” application
in SCOMS. Users simply enter a set of search
criteria, such as port name or city name,

and all merchants matching the critena

entered automatically populate the screen
for users o choose from. Alternatvely, in
those locations where no contract suppliers
are available, customers can search for and
identify qualified suppliers and send requests
for bids for open marker purchases using the
same Port Locator application,

Why change?

After reviewing its current fuel procurement
processes, the DESC decided on a number of
desired process changes to improve efficiency
and speed of transactions. These included
making ordering processes easier and more
accessible, reducing paper flows, accurate
matching of orders to invoices and more

efficient capture of procurement information,

Key enablers would be leveraging current
purchase card technologies and developing a
secure system o capture order, delivery and
invoice data accurately, first time around, at
source. The end result to this study is the
SEACARIDY Program developed by Mula
Service Corporation and BP Marine. Thas
programme is consistent with  increasing
adoption of purchase card programs to
streamiline other procurement processes
within the Department of Defense and
complements the existing IDDESC AIR. Card
and Fleer Card Programs

Customers and merchant training

Extensive training materials have been
developed for SEACARD cardholders and
merchanes. Face to face training sessions
DESC, US
MNavy, US Coast Guoard, and Military
Sealift Command personnel and sessions

will continue to ensure complete user

have been conducted for

comprehension of SCOMS. These trained

personnel, in turn, will train additional users
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in the military services as the complete

programme 15 rolled out,
and
suppliers will receive training, conumencing
in October.

Contrace enrolled  non-contract

SEACARD marketing

The SEACARD team will be actively
promoting the programme over the next
few menths through a combination of
exhibitions  at  industry  shows  and
conterences, press releases, trade press articles
and direct contact with supplicrs,

A formal “kick-off" ceremony celebrating
the launch of the pilot progranume and
hosted by Vice-Admiral Lippert, Director
of the Defense Logistics Agency, and
Richard ]. Connelly, Director of DESC
ook place on 6 QOeeober in Nordolk,
Virginia.

Benefits for DESC customers

The advantages of this programme to
the DESC are manifold, The SEACARIY
Program  streamlines  the marine  fuel
PrOCUrenient proess and transaction process
by reducing paperwork and manual process.
[t also prowvides cardholders with expanded
fuel supply options through a world-wide

network of merchants and will provide the
DESC wicth unprecedented information on
fuel procurement activities, This in mrn will
help the DESC improve its procurement
processes and stracegies. Ie will also help o
meet its goals of tmely reimbursement of
suppliers. Customers can now  place fuel
order requests 24 hours a day, seven davs
a week via SCOMS, and the SEACARD
Support Team provides around-the-clock
CUStOIMmET support.

Benefits for merchants

By enrolling in the SEACARD Program,
merchants will have aceess to a multioode of
benefies. Enrolment will be streamlined and
becoming a SEACATLD merchant is simple,
as long as the merchants meet the defined
SEACARIY criteria (see box) and agree to
the terms and conditions of the programme,
SCOMS  will
efficiency, replacing the traditional paper-

improve  transactional
based communication with the DESC and
should, in turn, speed up payment for fuels
and  services. In SEACARD
support team will provide 24/7 support to

addicion, a

suppliers needing assistance and will help
facilitate anv  delivery or billing  related

dispures,

SEACARD Merchant Criteria

Merchants eligible for SEACARD
membership:

| ® May not be listed on the Government
Prohibited Partics List at warw,epls.gov
ar Office of Foreign Assers Coniral
{OPAC) Specifically Designared
Mationals (SO} list at wanaireas.govy
atficesfenforcement/ofic/ sdn/

& Must be able o effectively access and
interact with the SEACARD website
Vi internet connection

@ Must be accessible for communications
24 hours a day, 7 days a week

® Must agree to all che terms and
conditions of the SEACARTD
Merchant Agreement

® Must meet preseribed seandards of
financial viabilicy

® Must meet local and marine indusery
health, safeey and enviconmental

guality and assurance standareds.

Specifically
® st warrant chat they and any
televant subcontractor are i

| compliance with the [nternational

|  Corwention for the Prevention of

[ Pollution from Ships (MARPOL),
including latest amendments

& Must warrant that they and any
relevant subcontractor are in
comphance with the Internaconal
Convention for the Safety of Life at
Sea (SOLAS], 1974, including latest
amendments

#® Muse warrant that they and any
relevant subcontractors are in
compliance with the International
Safery Guide for il Tankers and
Terminals [ISGOTT)

& Muse warrant that they follow and
any relevant subcontracrors are in
compliance with the Ol Companies
International Marine Forum
(OCIMF) operating guidelines

& Must warrant that all fuel gualiey is in
compliance with [S0 B217 Standard
for marine disdllace and marine

residual fuels or, where applicable,
alternative milicary or industry
specifications.
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